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Technical proposal 

Our Understanding

Under the leadership of Superintendent Norris and his team Sarasota County Public Schools (SCPS) are in the process of implementing efforts to improve the quality of the high school experience and post-secondary outcomes for all of its students.  With a long history of embracing high school reform, SCPS is building on the capacity and knowledge of District and school-level personnel who have been involved in prior reform efforts and is poised to make notable NeXt Generation strides in supporting high school age students’ aspirations for college and career success. 

High schools in Sarasota are ready to focus on continuous improvement and embrace and aggressive change agenda.  The years of work under the initial SLC grant, and the more recent work under IRRE, have changed the culture of the schools.  They no longer expect “business as usual”.  Moving forward now, with a strong strategy that is not linked to a model but to a commitment framework of expected outcomes for all students will position SCPS and its educators to build internal capacity and establish a culture that continually looks at data and student needs.

GMS Partners, Inc. (GMS) is pleased to offer this proposal to work with SCPS to bring the Superintendent’s NeXt Generation vision to life for the District’s high school students and their families; to facilitate the development and implementation of a comprehensive strategy to guide reform in all of the District’s high schools; to provide technical assistance and support directly to schools, and to school and District leadership.


This proposal is designed to be systemic.  It includes both targeted on-site support and off-site planning.  It builds in off-site support to the administration and school-based personnel.  It covers the first year of what is intended to be a five year project.  


Our Key Principles and Approach to Continuous Improvement

GMS proposes to assist SCPS to achieve its goals for improving its high schools by building on its extensive knowledge of the District and related high school reform efforts. GMS is uniquely qualified to do this work based on a rich and successful history of working with SCPS, its extraordinary team of consultants who have worked at the federal, state and local levels, and because of its nationally recognized expertise as a successful high school reform catalyst.  GMS is not a “model provider” with a prescriptive set of practices.  While we have worked well with and collaborated with the more prescriptive model providers, we have found that a process of recognizing the strengths of individual communities - and building on them through a research-based approach and the inculcating of best practices - leads to more embraced and sustained reform.
In nearly 20 years of working with high schools in more than 30 states, in urban, suburban, rural and in Native American schools, GMS Partners has developed five key principles that are determinants of successful reform efforts.  These five principles provide the lens for looking at continuous improvement and are embedded in all GMS tasks:

· Personalization: GMS is committed to the idea that successful high schools create personalized, flexible and challenging learning environments that meet the needs of all students, regardless of race, gender, ethnicity, socio-economic status, or educational need. Personalization goes beyond simply creating small structures, it means providing true support for each child.  Personalization goes beyond the needs of students.  It includes the development of professional learning communities for educators as well.  
· Data Driven Management: GMS is committed to ensuring that decision making is tied to analysis and understanding of meaningful data, and that data are used effectively at the district, school and classroom level to guide reforms, instruction, and student outcomes. GMS will build on the work already undertaken in SCPS and the school-based data coaches.

· Curriculum and Instruction Centric: Ultimately, what happens in the classroom is the most powerful determinant of student success.  GMS interventions in planning and coaching are designed to help district and school level administrators and teachers improve curricula and instructional methods. For SCPS it is understood that each of the five high schools must have strong career and technical offerings nestled in career academies and that all students will graduate college and career ready. GMS will build on the work already undertaken in SCPS with the literacy coaches and develop the capacity of assistant principals, department chairs, and literacy coaches to focus on instruction using best practices, and the work of Wiggins and McTighe.

· Partnership Focused:  Effective partnerships between all members of a school community, including not only district personnel but also students, parents, business and community leaders, unions, postsecondary education and other stakeholders is a key determinant of success. GMS works to create true partnerships and advisory board support for all aspects of teaching and learning.

· Creating a Climate for Success:  Finally, GMS is focused on building continuous improvement efforts that create a climate that will sustain teacher and student success.  This involves attention to the myriad of interrelated elements that comprise the operation of schools and districts including alignment of policies and resources and creating effective professional development plans.  At its core it means helping the District hone a definition of NeXt Generation high schools and a set of practices and polices that support them.

GMS recognizes the gradual and cumulative process by which meaningful change occurs.  In addition to the principles described above, our approach to leading and managing change has the following critical elements:  

· Build a case for change

· Create a shared vision to guide reform efforts

· Garner stakeholder and the public’s support for the vision

· Develop the district and school policies and practices to support reform

· Create the capacity to undertake reforms

· Adopt and sustain new practices 
· Align policies and practices.

Build a case for change.  This process includes engaging stakeholders in looking at and sharing data in a format that can be easily understood by educators and the local community.  GMS has developed and utilizes a number of data collection and analysis tools.  Our team includes individuals who have widespread experience in initiating reforms from the national to the school level.  


Create a shared vision to guide reform efforts. The creation of a shared vision requires a careful balance between District and school leadership.  High school reform can not be ‘one more thing’ added to the already full plate of educators. Districts must identify a system-wide mission, vision, values and goals and a set of principles and practices that should guide reform.  Districts also need to identify the resources and support that will be available to schools to foster reform.  At the same time, schools must be empowered to develop their own missions, visions, values and goals within the District context.  In this way, administrators and teachers at the school level take responsibility for the reform and are willing to be held accountable for results.  Principals and teachers are not to be limited to one model or to one mandated by the District, but rather are encouraged to pursue approaches and ideas that best meet the needs of their students within the context of the District’s vision, mission, values and goals. 

Studies suggest that successful districts set expectations for schools, help develop the capacity of principals and teachers, create a collaborative environment, build effective data systems to support reform, and seek to balance central control and school-based decision making. 

The District would benefit from developing a thoughtful and reflective document that articulates a high school specific mission, vision, values and goals, its expectations for local schools, the actions it will take and the resources and services it will provide to support the reform process, and the expectations for local school responsibilities in the reform process.


Evidence of the importance of a guiding document can be seen nationally as districts and governors embrace high school reform.  It can be seen, specifically, in Baltimore City Public Schools where GMS partnered with then-Superintendent Carmen V. Russo to capture her vision for reform and propelled the system into the creation of a Blueprint for High School Reform, the creation of a High School Task Force, the initiation of newly designed and innovative high schools, and the support of national, local and federal funders in amounts in excess of twenty two million dollars.

Garner stakeholder and the public’s support for the vision.  There are multiple ways to garner support for a reform vision. The first is by being skilled and prepared with data and a deep understanding of the reform process.  The second is to gain the trust of stakeholders by establishing a climate of respect that demonstrates that reforms will succeed through facilitated support, not imbedded mandates or external structures. This approach respects the talents of staff, while building their capacity. This requires support through resources and coaching, and a commitment to ongoing communication. 

Develop the district and school policies and practices to support reform.  District and school policies, regulations and financing need to be reviewed, updated or abandoned to support the new vision for high schools.  The District’s standards and graduation requirements, for instance, may need to take into consideration student mastery of skills and knowledge to accommodate reform initiatives.  

Create the capacity to undertake reforms. GMS believes that three key elements of capacity building must be targeted: 

· Expanding district and school administrators capacity by providing specific on-site and off-site support and developing in them the skills they need to lead reforms,

· Developing effective structures for teaching and learning, and 

· Focusing on improving teaching and learning.


District departments have traditionally administered programs and initiatives and monitored compliance.  High school principals have been trained and expected to focus on building management, discipline, budgeting, personnel, and scheduling.  But the skills that are needed to support school transformation must include the ability to create a vision, set goals, lead and manage change, build a team to plan and implement change, use data to inform decision-making, create effective structures, address issues of teaching and learning head on, and align policies and practices to support change.  These skills must be developed and nurtured at the state, district, school and classroom level.  

Improving teaching and learning must be a process that is addressed parallel to the structures and policies that will foster gains in student achievement.  Instruction needs to be an equally important objective of technical assistance.  In the short term, this means focusing on what happens in the classroom.  But it also means thinking creatively about how to use the community outside the classroom to support learning and how to change teacher preparation and certification programs. Too many reform initiatives get hung up in haggling over governance, scheduling and the like; they fail to pay attention to the kind of learning that is or isn’t taking place in the classroom.  Structure and instruction should complement one another, but changing the structure while ignoring instruction is a recipe for failure. 
Adopt new practices and align policies and practices in a way that promotes reform and these practices must be supported by expert state and local technical assistance.  The GMS team brings expertise in the development of strategic planning, policy development, the development of small schools and learning communities, scheduling to support reform, student advisories, portfolios, project-based learning, improving instruction, aligning instruction to state content standards and grade level expectations, senior projects, and student motivation.  We also understand how districts can best support schools through technical assistance efforts.  We can and will provide a combination of on-site and off-site support to District personnel and school-based staffs, through training, coaching, and facilitated work sessions.  

Attachment A

Overall approach and major tasks 
The GMS team has served multiple schools in districts for nearly 20 years.  What we have found essential is the following:

· Access, communication, and regular contact to key district leadership

· A clear set of expectations for all parties and a clear understanding of roles, responsibilities and the establishment of a framework to reach agreement, decisions, and shared accountability

· A committed principal

· A school improvement facilitator or designated “go to person” at each site

· A primary GMS contact, support and coach for each school

· A kick-off planning institute and a minimum of once/month on-site coaching support.

The GMS team has met and designed an approach to supporting SCPS NeXt Generation schools that includes a combination of:

· District-level support: 

· Support the mission with direction and facilitation of a coordinated high school continuous improvement plan

· Meetings, phone calls, email support

· Briefings and report writing


· 2 consultants: Grace Sammon, Rob Muller


· District-wide support:

· Planning institutes

· Seminars and Practicums (instruction, partnerships, scheduling, transition strategies (9th and 12th) advocacy, leadership, data, etc.)

· Building capacity for a NeXt Generation School Improvement Team

· Creating a NeXt Generation Peer Review Process


· Team of consultants: Grace Sammon, Tonia Essig, Kim Stephanic, Peggy Silva, Billie Donegan, SaraLynn Richard, Santo Nicotera, Nathaniel Gibson, Rob Muller


· School-level support:

· Individual Principal Support

· Facilitation of leadership teams

· School-based coaching of instructional teams

· School-based small team facilitation on key topics of work-based learning, advocacy, etc.


· Two consultants: Kim Stephanic, Tonia Essig 

This plan is design primarily for support of the five comprehensive high schools.  There are some easy areas of overlap with SCTI staff, depending on their training needs, but this document addresses the five high schools and their critical need to create a culture of continuous improvement.

Year one tasks are outlined below. The specific timelines for each task will be determined once the contract has been approved and the status of other District efforts has been ascertained. In respect for the work that has already been done at the schools and within the central office, and in recognition that each school and district department is at varying levels of readiness, this plan and the associated tasks, although laid out in a linear format, are rarely implemented or completed in such a straightforward sequence. The proposed start time for this contract is August 2006. 

Plans for subsequent years will be proposed in May of each year. 

Task 1:  The work begins

a. Introductions and investigation
Although several of us on the GMS team know the principals and the schools we believe it is always essential to meet, in the schools, with the principals and some of their team to learn first hand the areas which they are most proud and those with which they feel they are having the greatest struggle.  As SCPS moves forward toward a more centralized system, individual schools will still need to tailor their implementation, in a guided way, to their specific strengths and challenges.

Due to the challenges that SCPS has met with regarding district-wide reform, the GMS team will also conduct informal question and answer sessions at each school before, during and after school, by department and by SLC as the school determines most useful, to share the vision for change and to build a body of engaged individuals.

To ensure that SCPS efforts to improve high schools takes full advantage of work to date, builds on existing capacity, and addresses weaknesses, GMS proposes a multi-pronged assessment.  This assessment would include the sessions above as well as conducting SLC and CTE program reviews at each high school (please also see the Peer Review process mentioned below).  This analysis includes attention to existing plans, their degree of implementation and success, and assessment of high school academic performance and identification of school-specific strengths and weaknesses.  The analysis would also examine the district capacity to support the emerging definition of a NeXt Generation High School, and how the district might adopt measures to more effectively support high schools.

Finally, the assessment will query the state of partnerships within schools and with their surrounding communities to determine where there are opportunities for improvement, and how those alliances might be strengthened.  The assessment will, to the degree it supports high school reform, develop a matrix of related grants and technical assistance efforts, with an eye to developing synergies among groups involved in high school reform.  

b. Engage principals, assistant principals and department chairs

Educational research has produced compelling evidence that demonstrates a clear link between effective school leadership and successful reform implementation.  Leadership that creates and sustains educational reform is unique but can and should be a primary focus of systemic reform.  GMS proposes collaborating with Wendy Katz’s leadership program and the District’s professional development program to ensure a design that will create leaders with the knowledge, skills and passion to strengthen teaching and learning in every classroom and nurture personalized schools and classrooms that are conducive to high levels of teaching and learning.  It will be steeped in practices that bring lessons learned directly back to the school level for study, implementation, and analysis. It will ensure that School Improvement Plans (SIP) are aligned with the state and District plans.

This plan for principals will model effective strategies by engaging in job-embedded, recursive professional development in a collegial setting. The plan includes monthly learning circles, collegial reflective triads, learning walks and a culminating exhibition.  Principals and assistant principals will create a portfolio of learning, demonstrating application of knowledge/skills that will include a plan for reinventing their school, which becomes the foundation for implementation coaching in subsequent months.  During the culminating exhibition, participants will present elements of their plans and receive critical feedback from their colleagues and coaches.

Learning triads will be used to develop reflective practice and create professional learning communities.  Participants will self-select their triad, which will be the group that implements lessons-learned, reflect on professional practice and engage in peer coaching.

Data will be at the heart of creating the plans for reinventing their schools.  In addition to school, system, state and national data trend analysis, principals will collect evidence of success based on “learning walks”.  Prior to learning walks, participants will study specific student responses to instruction, observe classroom instruction, engage in analysis of instruction, create enhancement plans and provide feedback to teachers.  This real-world exercise will be done with small groups of reflective triads in order to provide individual coaching.

Monthly learning circles will be organized around the recommendations presented in Grace Sammon’s Battling the Hamster Wheel: Strategies for Making High School Reform Work.  These recommendations, based on Ms. Sammon’s nineteen years of experience in school reform, will be organized around GMS’s “Big 5…..Bins of Work for Successful Reform”, which include (as mentioned earlier in this proposal):  personalization, data driven decision making, curriculum and instruction, utilizing partnerships to support reform, and creating a climate for success.  As mentioned previously, off-site coaching through regular phone calls and emails will be a hallmark of this effort.
In an ongoing commitment to build district capacity, it is strongly recommended that appropriate district staff participate in the principal professional development effort in order to sustain change over time.  

A plan to support department chairs, data coaches  and literacy coaches, and the need to address their roles in schools committed to small learning communities and continuous improvement will parallel this plan beginning in the later half of year one and is noted below.  In year two of the contract other emerging leaders will be included in a leadership process.
Task 2: Address and align current high school reform efforts

a.  Alignment

Already begun, under an existing contract to GMS, is the identification and alignment of efforts and initiatives that impact the work at the high schools. The new state legislation regarding high schools will have an immediate impact on SCPS’ plans for continuous improvement.  Task two includes the development of a matrix that will connect supporting and potentially competing initiatives that impact high schools.  These include:
· New state legislation

· Small Learning Communities (SLC)

· Career and Technical Education (CTE)

· Post-secondary articulation

· Grants to the district and to individual schools

· Partnerships

· NeXt Generation Teachers

b. Develop strategy and common vision 

The outcome of the multipronged assessment in the task described above sets the stage for the development of a SCPS high school continuous improvement roadmap or blueprint.  Patterned on the strategic design documents of other urban districts, such as Baltimore and Miami-Dade, this roadmap will serve as guiding strategic direction of all high school reform efforts – it will bring The NeXt Generation vision to life specifically for high schools.  The strategy will:  
· Identify strategic goals and articulate broad principles to guide reform, 

· Outline the roles and responsibilities of SCPS and individual schools in the continuous improvement process, 

· Align and highlight policies, initiatives, and practices needed to support reform, and

· Outline ways to build capacity of SCPS staff and school administrators and teachers to increase the effectiveness of secondary programs and the ease achievement and graduation rates among high school students.
The roadmap/blueprint will be a research-based and “best practices” driven document that is created through GMS facilitated work with stakeholders.  It is the stakeholders who will establish the guiding principles for change and the essential structure and instructional elements that will be held sacred for the guiding of the reform. It will be a shared document – it will reflect the common purpose and commitments that will provide clear direction for high school reform from which individual school plans can be developed and implemented.  As such, its development must be led by high school principals and other key district and school personnel.  GMS will develop and facilitate the process for developing the blueprint/roadmap.  In addition to introducing content about SCPS and external best practices, we will convene a high school strategy kick-off session early in this process, particularly for principals, from which a core group will be identified to develop the blueprint/roadmap. The roadmap will be accompanied by a detailed implementation plan to guide action.

c. Development of a NeXt Generation Framework

In addition to the existing NeXt Generation teacher work already begun, and as part of the overall District work the GMS team will assist SCPS in creating or fine tuning definitions, supports, assessments and incentives for a NeXt Generation:

· Administrator

· SLC

· Department

· School

Task 3:  District-wide support
a. 
Institute and project plan


As part of that implementation effort, GMS will design and deliver a NeXt Generation: Continuous Improvement Institute. An intensive, three-day teamwork exercise, this institute will require full active participation of school-based leadership team members. Teams should be comprised of at least seven and no more than 10 individuals. Principals and School Improvement Coordinators/SLC Coordinators must attend. Others on the team might include: Career and Technical teachers, 9th grade representative, math teacher, science teacher, English teacher, social studies teacher, special education teacher, union representative, parent, student, school counselor, and one or two business or community representatives. While the Institute experience is intense, it is also a lot of fun!!! The agenda is carefully structured to provide the maximum amount of time for teamwork planning, but also includes opportunities for networking and socializing.



The first half of the Institute is focused on specific information and skill building as it relates to the 
identified mission and purpose of the institute; the second half is dedicated to providing team time 
with content experts and facilitated work sessions. An example of an institute topic would be the 
creation of high performing smaller learning communities placed solidly in the school 
improvement process. Teams meet individually with practitioners and consultants who have 
successfully employed the Institute topics. They will leave with an action plan to continue their 
work. The intent of the Institute is to establish a plan that can then be coached, facilitated, and 
monitored for success. 

b. 
Practicum: 

 
In the continuing effort to build capacity, GMS will offer several practicum’s to school-based teams, covering a variety of topics.  Such topics may include: Looking At Student Work: Reflections from the Classroom; Successful Transitions - 9th Grade and 12th Grade; Partnerships and Work-based Learning: Cornerstones of SLC Development.   In addition to class time, on-site coaching time for individual schools and on-line support will be built into the program. Through modeling, guided practice and coaching, each school team will develop, utilize and practice skills within their schools between sessions.  

Task 4:  School-level Support
a. 
Principals and SIF:  


The GMS approach is one of partnered support to schools that requires close collaboration between the principal, the SIF, should SCPS decide to develop that position, and the GMS primary consultant assigned to that school.  Emphasizing the importance of data as a tool to inform decision-making, GMS will provide individual and small group coaching designed to develop a community of learners who utilize the resources at hand to plan for and implement strategies targeting the improvement of student achievement.  In addition, the principal and SIF will receive off-site email and phone support.  Our goal is to build school-based capacity nestled in a culture committed to continuous improvement.  
b.
 Leadership teams: 


As a way to prepare for a coordinated, comprehensive approach to the high school reforms that SCPS is seeking to implement, and recognizing that each school is unique in its characteristics and needs, GMS will begin the process of sustaining implementation by working to address the specific needs, strengths, targets, and challenges of each school.  This will include:

· Identification of school-based leadership team and development of three year leadership team agenda (GMS will build on existing SIP teams or create new teams as determined appropriate for success)

· Facilitation of meetings with the principal, administrators, teachers, and designated staff

· Outreach to parent and business/community groups for the purpose of gathering information 
and addressing questions and concerns

· Facilitation of student focus groups


As a result of this process, GMS will develop an action plan to guide improvement at each school 
and will help oversee its implementation, based on both the SIP and District vision.  This school 
level support will be closely integrated with the principal work performed in the task above.

c. 
NeXt Generation Continuous Improvement Facilitator Teams: 
A hallmark of the GMS approach is to identify and build capacity within schools and districts.  Under this Task  GMS proposes to work with the designated School Improvement Facilitators (SIF), data coaches, literacy coaches and the career counselors, at a minimum to build their understanding and skills as partners with the principals and the district in building the urgency and the strategies necessary to focus on continuous improvement.  This support would take shape in monthly leadership team circles that would focus on plan implementation, skill building, benchmark adherence and a modeling of what we do in these “circle meetings” with school-based improvement teams.

d. 
Department chairs, data and literacy coaches 


GMS will capitalize on the momentum built by the NeXt Generation Teacher work as well as the 
efforts to support teachers with literacy and data coaches and work directly with the department 
chairs as Departmental Instructional Facilitators (DIF).  Emphasizing the importance of data as a 
tool to inform decision-making, GMS will provide individual and small group coaching designed 
to develop a community of learners who plan for and implement strategies targeting the 
improvement of student achievement.  This “in the trenches” classroom work will include:

· The use of data to guide instruction:
· Utilize a framework for data collection and analysis 
· Facilitate the creation of an Assessment Action Plan
· Support the implementation of Action Plan
· Facilitate the creation of common assessments in core areas designed to assess state 

standards and emulate state assessment models.  Assessment results will be used for 

providing feedback to staff and school and to create a bank of student work, which 

becomes the springboard for professional development.
· Facilitate the analysis assessment results.  

· Plan ongoing, job-embedded professional development based on assessment results.
· Curriculum Alignment and Mapping: 
· Facilitate interdisciplinary curricular mapping within academies and across content 

areas.
· Facilitate work session with follow-up to assure alignment.
· Instructional Leadership Development

· Work with the building leadership team to clarify their mission and to develop a 


plan that brings that mission to fruition regarding roles and responsibilities and a 


focus on outcomes for students.

· Develop a core of instructional leaders who coach teachers in effective pedagogy,  reflective inquiry, and implementation of curriculum

· Meet monthly with instructional leadership team to develop a common 



understanding of effective instruction and assessment practices as well as coaching 

through shared readings and study.  

· Develop a calendar of focused benchmarks for study, data analysis, curriculum 


maps, and evidence of use of changed instructional practice.

· Assess departmental needs through learning walks.  

· Develop demonstration classrooms in each department through modeling, feedback 

and coaching.

e. 
Peer review teams 
Once again, committing to building capacity, GMS will develop “peer review teams” who will provide an initial assessment of SLC and NeXt Generation implementations.  They will use past reports and documentation, available best practices and assessments, and the emerging rubric for CTE-SLC-NeXt Generation schools  They will be trained (if necessary) in how to conduct information interviews, review data, and conduct effective site visits.  The peer review teams will consist of school-based educators from across SCPS.  The spirit of this work will be to identify and share best practices and to provide recommendations on improvements.  It is anticipated that the peer teams will visit campuses, review documentation, conduct interviews, and report out annually.

f.
 Integrate Career and Technical Education with overall NeXt Generation strategy

The purpose of this task is to assess the current strengths and challenges facing career and 
technical education in SCPS, to develop recommendations to guide strong programs, to ensure that 
SCPS graduates are prepared for both college and career.  Integration of CTE with overall high 
school reform efforts has been a significant challenge nation-wide.  This task will focus on 
development of strategies for integrating CTE into the overall high school improvement plan, as 
well as for strengthening the academic rigor of CTE programs.  In addition, part of this task will be 
to determine means of ensuring that SCPS CTE programs are closely aligned with business needs.


In year two we will explore the implementation of work-based learning experiences for teachers 
and students.  

Task 5: Provide monthly briefings to district leadership, monthly summary memos to schools w/ copies to the District; provide quarterly District Technical Assistance Reports

To ensure that the GMS Partners support for SCPS is on track and meets SCPS needs, we will provide  reports as noted above, suitable for sharing with funders and other interested parties, that summarizes the results of our work and that of the SCPS Leadership Team during the preceding project period.  These reports will summarize accomplishments and next steps, and identify issues for district and school level attention. 

Projected year two tasks

In addition to continuation with implementation of the tasks above, Year 2 of this project will include tasks such as:

· Examination of articulation with middle school:  This task will focus on the feeder 


patterns from SCPS middle schools to high schools and development of effective transition 

plans and approaches.

· Transition to postsecondary education:  This task will focus on the transition from high 

school to postsecondary education, with particular attention to requirements of 
postsecondary education and alignment with SCPS high school curricula.  Programs such 
as senior projects, dual enrollment and early college will be explored and or expanded.  In 
addition, efforts to improve the ease with which graduating seniors’ transition from high 
school to college and career will be developed.

· Ninth grade transitions:  This task will focus on strengthening the ninth grade experience 

specifically as it relates to student achievement, improve retention rates, and ease the 


advancement 
from 8th to 9th grades, and from 9th to 10th.  


In addition to transition support, strategies for 9th grade repeaters and additional 


academic support will be developed.
· Develop Strategies for Post-Secondary, Business and Community Involvement:  Creating 

and strengthening relationships between schools and a variety of business and community 

based 
partners who will serve to assist and enhance the reform efforts being implemented 

by the schools 
must be a primary component in the enhancement of SLC.  Through the 


building of these relationships, comes the basis for programs such as a work-based 


learning program for grades 9-12, teacher training and externships, and the improved 


use of business/community/school advisory 
boards. 

· Work-based Learning and Teacher Externships:  Creating and strengthening relationships 

between schools and a variety of business and community based partners who will serve to 

assist and enhance the reform efforts being implemented by the schools must be a principle 

component in the enhancement of SLC.  Through the building of these relationships, comes 

the basis for the strong multidimensional student work-based learning program for grades 

9-12, and a teacher training and externship program, conceived and created by GMS 


Partners.  The end result of the implementation of these programs is the enrichment of 


curriculum that is integrated across disciplines, thematic, project-based, student-centered, 

standards driven, and technology linked.

Period of performance: September 2006 – August 2009
This proposal is for the period of September 1, 2006 through August 31, 2007, and will be renewed thereafter. A working plan will be presented on an annual basis in May of each year that will seek approval for renewal of contracted work.

Conduct of work:

Successful completion of this project will require an approach that, as in the past, partners the GMS team and SCPS staff in a close working relationship.  This requires ready access to, and close communication with, SCPS district and school personnel, by phone, Email, and in person for meetings, clarification, access to schools and data, and decision making.  Also anticipated, as per the scope of work above, are a number of principal and school-based meetings, interviews, site visits and focus groups on district premises.  It is expected that each principal will have in place functioning leadership teams and that each school will build capacity by participating as a team in the practicums and coaching sessions. 

Termination:

The contract related to this Proposal can be terminated by either party, in writing, with 60 days notification.  

Attachment B
Cost proposal

This is a fixed rate contract and includes all professional services, travel and GMS specific costs. Meeting space, teacher stipends, expenses incurred by district personnel, and non-professionals associated services and material costs are the responsibility of SCPS and are not covered in this proposal.

	Professional Services
	 

	Task 1 - The work begins
	 

	a Introductions and investigations
	                  14,000.00 

	b Engage principals, assistant principals and department chairs
	                12,000.00 

	Task 2 - Address and align current high school reform efforts
	 

	a Alignment
	                20,000.00 

	b Develop strategy and common vision
	                30,000.00 

	c Development of NeXt Generation Framework
	                19,000.00 

	Task 3 - District-wide support
	 

	a Institute and project plan
	                40,000.00 

	b Practicum
	                58,000.00 

	Task 4 - School level support
	 

	a. Principals and SIF
	                25,000.00 

	b. Leadership teams
	                25,000.00 

	c. NeXt Generation Continuous Improvement Facilitator Teams
	                22,000.00 

	d. Department chairs and literacy coaches
	                30,000.00 

	e. Peer review teams
	                20,000.00 

	f. Integrated Career and Technical Education with overall NeXt Generation strategy
	                22,000.00 

	Task 5 – Provide monthly briefings to district leadership, monthly summary memos to schools, quarterly District technical assistance reports.
	                15,000.00 

	
	 

	Content specialist summit and travel - support HS committee
	                50,000.00 

	SERVICES
	402,000.00

	TRAVEL
	                35,000.00 

	GENERAL MATERIALS
	                  9,000.00 

	TOTAL
	446,000.00


Schedule and terms of payment:

Invoicing for consulting support will be billed as follows:

Upon contract signature: $111,500 followed by three equal payments of $111,500 due in January, May and July.  Payments are due, within 15 days of invoicing to:

Grace Sammon, President GMS Partners, Inc. - Phone: 301-649-6354 

1122 Kersey Road, Silver Spring, MD 20902    --- Federal Tax ID: 52-1738834
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Respectfully submitted

Grace Sammon, President

September 2006
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